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SECTION 1

Welcome
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This report provides an overview of the Placemaking Week Europe 2022 
(PMWE 2022) in the City of Pontevedra in Spain. The event is the result of 
a collaboration between Placemaking Europe and the City of Pontevedra.

Another successful Placemaking Week Europe has come 
to a close, with this 5th annual edition hosted in the City of 
Pontevedra throughout September 27 - 30, 2022.  We thank 
you for your interest to read our summary of fantastic ses-
sions, activities, and learnings - and further, we motivate you 
to join our community of placemakers and bring the shared 
takeaways from Pontevedra forward into your practice.
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Reflecting on our 
time together in 
Pontevedra, we 
are proud of these 
outcomes:

 ● Connecting practitioners, organisations, and 
projects to work together in new opportunities.

 ● Momentous leap forward in Placemaking 
Europe’s City Partnerships.

 ● Renewed energy across our team and network 
after many years at home behind our computers.

 ● Welcoming new individuals into the community, 
“I discovered a professional family I never knew I 
had.”

 ● Co-creating 4 strategic proposals to address city 
specific challenges and opportunities.

 ● Lots of fun and lots of learning for our commu-
nity of 450+ participants!
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Keep reading  to 
learn more about: 

 ● Why did we collaborate to host PMWE 2022 in 
Pontevedra?

 ● What themes and questions did we explore 
together with the City of Pontevedra?

 ● What was the impact of the event? 
 ● What are the facts & figures? 
 ● What happened each day? 
 ● How did we address the 4 key themes and 

synonymous local site workshops? 
 ● What’s next?
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Dear inhabitants of Pontevedra, thanks for having us all during the Placemaking Week. Thanks for showing us the quality of life; being together, eating together, enjoying time 
and sharing time. The calmness, the quality is totally expres-
sed and breathed through the city. And, therefore, making the 
right -even difficult- choices for an inner-city which can host 
this quality: little cars, beautiful shops, delicious and afforda-
ble restaurants.
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SECTION 2

Why Pontevedra?

The host of the fifth edition of Placemaking Week Europe is the 
city of Pontevedra in Spain. Pontevedra generates tremendous 
inspiration and innovation, offering an exemplary model of a 
human scale city; dense and diverse in its functions, in which 
everything you need is accessible within walking distance. As 
the experience of pandemics and conflict has shown, the value 
of a city is not only in its physical proximity, but also impor-
tantly in its inclusivity and social connections. A thriving city 
must meet relational proximity, through which people have 
plentiful and equitable opportunities to meet, support, and 
care for each other and the environment.
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Beginning in 1999, the City of Pontevedra 
adopted a new city model that aimed to 
shift attention from private motorised 
vehicles to the city’s pedestrians. The 
city council went about banning all but 
essential traffic, and promoted journeys 
by foot, bicycle or public transport. The 
city suppressed indiscriminate parking 
in central streets - through infrastructure 
blockades, policies, and programming 
of activities - thereby cutting down 
immensely on inner-city traffic jams. 
Impressively, the city has already reached 
their 2030 climate action goals, and as 
such, has significantly improved public 
health through reduced traffic casualties 
and increased sustainable habits for 
physical and mental health.

Notably, a major space in the city  - in 
regards to landmass, location, beauty 
and cultural significance - the Santa 
Clara Convent, was closed to the public 
for the past 729 years, up until February 
2022. While historically this church 
functioned for the resident nuns and holy 
figures,  it now seeks to serve the public 
and people of Pontevedra for new uses. 
This momentous change did not evade 
us in preparing and hosting Placemaking 
Week Europe with the City.  In the lead 
up,  the Placemaking Europe team visited 
Pontevedra to prepare for the festival and 
inaugurate the first open-to-the-public 
event in Santa Clara in collaboration with 
URBtopias, a local organisation providing 
a space for dialogue, to discuss and con-
template ongoing urban transformations 
and the future of cities. During PMWE, we 
again had the honour to make use of the 
convent: we set up our base check-in desk, 
Skills Academy Workshop, and cosy Living 
Room (with the STIPO team).

We are in awe of the public good - 
putting people at the heart - that 
Mayor Miguel Anxo Fernández 
Lores, Vice Mayor Anabel  Gulías, 
and their team have made in the 
last twenty years.
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A very insightful experience in an 

amazing, friendly environment, 

surrounded by brilliant minds. 

If you go there for the first time 

without knowing anyone, you 

will leave with new friends, and 

potential partners you can do 

things together in the future.
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By placing social innovation, the commons, and local communities 
at the heart of a co-creative process, the placemaking approach 
helps create healthier, more resilient, and more equitable public 
spaces lasting for the future. Addressing such challenges and 
opportunities will be a core component of this global festival.
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SECTION 3

Key themes of 
Placemaking Week Europe 

2022 - Pontevedra 

Drawing on the immensely positive example of Pontevedra, 
we look to the future, together. These four key themes are 
central to future-proofing this Galician city, as well as for 

cities around the globe. 
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Pontevedra wants to keep and attract a 
new generation of creatives and relate 
their work with public space and public 
infrastructure. By creating a productive, 
conducive and motivating environment - 
as well as opportunities for partnerships 
between the community, businesses, 
markets or start-ups - the city will benefit 
by enriching public life through conti-
nuous innovations and contribute to the 
success of the place through local econo-
mic activity.

Innovative 
and Creative 
Economy

 ● How can placemaking help innovation, attract 
new talents and expand economic opportunity for 
all?

 ● What mechanisms should be put in place to 
ensure that urban innovation truly benefits the local 
economy and does not crowd it out?

 ● What mechanisms should be implemented to 
make sure that it is truly benefiting and not pushing 
out local economic activity?
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Creative 
Bureaucracy

Pontevedra leads by example when it 
comes to ensuring sustainable and long-
term citizen engagement by placing great 
emphasis on resident voices and striving 
to be as close to the locals as possible - by 
meeting them on the city streets, listening 
to their stories and taking them along in 
policy-making. Only an effective, trans-
parent and low-threshold collaboration 
between local government and community 
can help to activate the public space to its 
fullest potential.

 ● How to engage in collaborative planning to 
implement an effective city of proximity in Europe?

 ● How to develop an approach where bottom-up 
and top-down work together effectively to get the 
best out of urban spaces?
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Green and Blue 
Placemaking

Pontevedra has a global strategy that aims 
to harmonise the relationship between 
nature, the river and the city; an opportu-
nity that the city can now take advantage 
of on the way to its great urban transfor-
mation. This will promote and capitalise 
on the city’s unique maritime culture and 
identity, and by bringing nature-based 
solutions to the urban environment. It 
will empower citizens to be part of the 
ecologically and economically efficient 
transformation of the city. A transfor-
mation that evokes urban resilience 
by uniting nature, people and the city; 
through city-wide strategies, as well as 
on-the ground placemaking interventions.

 ● How to activate waterfronts for both vibrancy 
and restoration, that dually consider local 
resources?

 ● How can we recover polluted and industrial 
areas with green and blue solutions while creating 
inclusive, sustainable and environmentally sensitive 
green spaces?
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Human Scale 
Development 
for Thriving & 
Resilient Public 
Spaces

While addressing the problem of air 
pollution caused by automobile traffic, 
the pedestrianisation of Pontevedra has 
expanded the opportunities for social 
interaction. As a result, this strategy has 
increased the capacity of local commu-
nities to cope with urban stressors by 
creating strong and cooperative social 
networks, as well as by providing walka-
ble, accessible and resilient public spaces 
that determine the sense of ownership for 
the citizens. Human scale development 
results in creating community wealth, 
improvement of safety and accessibility 
for all and determines innovation on the 
streets and in adjacent public spaces.

 ● How does a human-scale and place-led 
approach improve the capacity of urban areas to 
survive, adapt and thrive no matter what kinds of 
acute shocks and chronic stresses they experience?

 ● How can cities create the conditions to align 
goals with the real estate sector, implementing 
the right regulations and policies, to develop a 
city at a human scale that allows for interactions 
between people, buildings and streets - and also 
includes people-centred strategies that increase 
the capacity of local communities, environment, 
and economy?
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SECTION 4

The festival at a glance: 
numbers and impact
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489

Participants 
& collaborators

4.5  
/5

Guest experience

75 12 International

8 Local

Breakout sessions Keynote Sessions
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40+

Countries 
Represented

38

Local tours  
& music

14K+

Avg. Est. Step count Note: facts & figures originate from 
SCHED &  participant surveys.
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Though predominantly a European  
event (87% participants from 
Europe), the festival had partici-
pants from every continent around 
the world besides Antartica, 
and from more than 40 different 
countries. Also, 1/3 of the festival 
participants were guests of the City 
Council, coming from cities like 
Pontevedra, A Coruña and Lugo.

Global representation

1 Europe 86,9%  1A Pontevedra 31,2% 
1B Rest of Spain 2,0% 
1C Rest of Europe 53,7%

2 America 8,9%  2A North America 7,7% 
2B South America 1,2%

3 Asia 2,5%  3A South East Asia 1,5% 
3B East Asia 0,7% 
3C South Asia 0,2%

4 Africa 0,5%  3A Egypt 1%

5 Oceania 1,2%  3A Australia 1%
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Among the countries, close to half of the total 
attendees came from: 

1st Spain and 
2nd The Netherlands (together 46,3%). 

Other countries with high participation include:  
(3rd) The United Kingdom, 

4th The United States of America, 
5th France, 
6th Italy, 
7th Portugal, 
8th Sweden, and  
9th Ireland and Germany (tied). 

Other non-European countries with numerous 
representatives, in addition to the USA, were

15th  Canada, 
tied for 16th Australia and Singapore, and  
tied for 21st Ecuador and Mexico.

Furthermore, civil servants of approximately 50 
municipalities were present.

*The map shows the approximate geographical 
distribution of the 444 participants.
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Age range

Sectoral 
diversity 

Participants ranged widely 
in age (16 - 73 years)! 
Predominantly, young pro-
fessionals (late twenties to 
early forties) made up the 
bulk of the attendees, with 
the median age at 37 years. 
Notably, younger participants 
were less frequent, with only 
6% of them under 25 years 
old: there’s a big jump across 
the younger age subgroups.

Professionally, all sectors were 
represented, with Privately-
owned businesses (real estate 
developers, architect agencies 
and other service providers) 
being most predominant, 
followed by non-profits (many 
of them smaller-sized organi-
sations). Governmental and 
Academic institutions were 
also present, with around 15% 
participation each.
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1. Urban Development and Planning: 24%

2. Architecture & Construction: 17%

3. Urban and Landscape Design: 10%

4. Governance and Policy: 7%

5. Media & Advertising: 8%

6. Placemaking networks: 5%

7. Real-Estate: 5%

8. Cultural Management: 4%

9. Economic development: 4%

10. Health & Sport: 4%

11. Business Development: 4%

12. Mobility and Transport: 2%

13. Tourism: 2%

14. Innovation: 2%

15. Environmental Sustainability: 1%

16. Art: 1%
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Roles & specialisations

Considering attendee’s role representation, we have identified three groups: 

Note: However insightful these statistics may be, we acknowledge the overlap and common ground between many of the options and job titles. The 
categories Media and Advertising includes journalists invited by Pontevedra to cover the event. Placemaking Organisations includes our Team, and 
other Placemaking Network representatives. 

High participation: Most participants 
were specialists in urban studies and 
practice, often from organisations 
focused on Development and Planning. 
→   Other large groups of participants were quite 

involved in the physical components of urban space, 
like Architecture Design and Construction (17%), and 
Urban or Landscape Design (10%). Finally, much of the 
government representatives work at high organisational 
levels, more related to policy than to technical tasks, 
they represent 7% of the participants.

In-between:  Participation of real-estate developers was 
modest, yet significant: Economy, Cultural Management, 
Business Development, and Health and Sports were 
other significant groups, but also modestly represented. 

Lower turn-out: Interestingly, as Pontevedra is well-
known for its trailblazing success in sustainable 
transport, the specialists of Mobility and Transport, and 
Environmental Sustainability were less frequent.
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Evaluations: how 
participants enjoyed 
Pontevedra and the festival

The festival and the city are very well graded
The evaluation survey, answered by around 15% of the attendees (70 responses), gives us detailed 
information about how the festival and Pontevedra were perceived by the participants. In a grade 
between 1 and 5, Placemaking Week Europe 2022 overall is graded at 4.5, Pontevedra at 4.6, the content 
of the sessions at 4.2.

Most of attendants will join the next Placemaking 
Week and recommend visiting Pontevedra

Moreover, in a qualification between 1(not likely at all) to 5 (very much likely) participants are very 
much likely to attend the next Placemaking Week Europe in 2023 (4.5) and to recommend visiting 
Pontevedra (4.5). Their likelihood to return to Pontevedra is still above neutral (3.1). Speculatively, this 
could indicate that the participants absorbed everything they hoped to during their visit, and that the 
experience of Pontevedra was human-scale and perfectly satisfying. 

Question Average mark (1 to 5)

How would you rate *Placemaking Week Europe 2022* overall? 4.5

How would you rate *Pontevedra* as the host city? 4.6

How would you rate *the content* of the sessions? 4.2

How likely is it that you will attend Placemaking Week Europe 2023? 4.5

How likely is it that you recommend visiting Pontevedra? 4.4

How likely is it that you will return to Pontevedra? 3.1
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Economic impact
In a qualitative way, Placemaking Week Europe is an event that provides a threefold 
kind of impact. On one hand, we can measure the direct economic impact of the visi-
tor’s expenditure in the city and the local investment from organising it. Additionally, 
there is also the long-term impact stemming from glowing recommendations to visit 
to Pontevedra from approximately 500 international ambassadors. Finally, the last 
impact is measured around the expert placemaking knowledge that is handed over to 
locally stay embedded with the municipality and local stakeholders. 

Placemaking Week Europe brings international talent and ideas to help the city to 
deal with its challenges, particularly around the four thematic questions that are 
highly relevant for the city and local stakeholders and used as centre focuses for the 
workshops.  While we recognise the fantastic economic impact brought to the City 
of Pontevedra, we synonymously understand the deep value that the Placemaking 
Europe community took away from collaborating and learning from Pontevedra as a 
case study.

Impact as
visitors

Impact as
ambassadors

Impact as
placemakers

Triple-Impact
Placemaking 

Week
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Direct expenditure attendants 297,638.00

Direct expenditure of organisation 172,000.00

Total direct impact in the city 469,638.00

Multiplier effect* 1.77

Total impact of the expenditure 831,259.26

Estimated direct value of generated knowledge 56,000.00

Estimated impact of communications campaign 22,000.00

Total economic impact 909,259.26

*Source: Impacto de la Actividad Turística Española. Cámara de Comercio. 2021

Placemaking Week Europe had an overall 
economic impact of almost 1 million Euros

Attendees spent on average 5 nights in the city and had an average individual expenditure of 489€ ; 
which made a total figure in the city of 289,000€ from participants alone. 

Considering the organisational costs, the total direct impact linked to the event was off 470.000€. If 
we take the multiplier effect of MICE activities that helps us to calculate the indirect impact and we 
estimate the value of the knowledge created in the city and the communications campaigns, the overall 
impact of the festival is calculated to be over 909,000€. That makes a Return of Investment (ROI) for 
the city of Pontevedra of 4.1, benefiting 4,2€ for each 1€ of investment.

https://www.camara.es/sites/default/files/publicaciones/impacto-del-turismo-cce-abril-2021.pdf
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Social media reach

Our platforms also received an immense increase in visitors. Most predo-
minantly on Facebook, with 591 visits, 26-times more than the previous 
month. And in our other platforms, an increase of 800% to 900% .

The festival also brought new followers to our networks. In this case, 
our Instagram account experienced the biggest increase with 205 new 
followers alone. 

The posts made by Placemaking Europe during the festival week have 
reached (within the same month) 4,000 users on Facebook, more than 
10,000 on Instagram, and more than 17,000 on both LinkedIn and Twitter. 
On average, our posts have reached around 400 and 500 people on most 
platforms, but our LinkedIn has reached as much as 2,000 people per post. 

●  LinkedIn page and content increased more than 
27 times (from 137 in the 3rd week of August) to 3,757. 

●  Instagram reach also jumped from 1,649 reactions 
to 5,015; an increase of 174%.

Performance across all social media platforms of Placemaking Europe 
increased during Placemaking Week Europe (25/09 - 01/10). For example:  
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SECTION 5

Day by day
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Daily routines & rhythms

Here’s what a day in the life 
of a Placemaking Week Europe  
festival-goer would look like :)

1.    Wake up in historic town centre, 
walk and coffee pit stop at local 
cafe. 

2.  Morning movement &  well-being 
morning check-in. 

3.  Grab a quick bite - and walk to 
theatre to take seats for morning 
keynote. 

4.  Walk the pedestrian alleys to 
cultural venues. 

5.  Sessions & lunch with fellow 
placemakers. 

6.  Pop by the Podcast booth. 

7.  Evening Keynotes & end of day 
beer, dancing and games in the 
square!

Throughout our annual Placemaking Week Europes, we are 
committed to include a dynamic and balanced experience! 
With this intention in mind, we set out to host well-being 
options, social time, spaces for discussion, and opportunities 
to engage with the local context by locals themselves. 



Pza. de 
Ferraría

Pza. da 
Pedreira

Pza. do 
Teucro

Pza. das 
Cinco Ruas

Pza. de 
Concepción 

Arenal

Pza. de 
Menèndez 

nuñez

Pza. da 
Peregrina

Pza. de 
Barcelos

Santa 
Clara
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Tuesday 27th 
Opening day! 
On the opening day of Placemaking Week Europe, Tuesday September 27th, The City 
of Pontevedra and Placemaking Europe welcomed 400 + attendees and conference 
collaborators to the biggest placemaking conference since the covid-pandemic began. 
Guests streamed in from all over the world to check-in at the Santa Clara Convent. 
Here STIPO - an urban development team that co-founded Placemaking Europe - 
organised a  “Living Room” to soak in the ornamental and historic hall with friendly 
catch-ups and information about the days ahead. Throughout the day, participants had 
the option to join in walking tours - in both English and Spanish - throughout the city 
centre hosted by the City.
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In the evening, the official grand opening of the festival took place at Pontevedra’s 
recently renovated Teatro Principal with Keynote #1  Benvidos - Welcome Words. Here, 
Placemaking Europe’s Vivian Doumpa, Hans Karssenberg, and Ramon Marrades, 
along with UN Habitat’s Jose Chong, opened the festival; sharing why we have gathered 
together and highlighting the importance a systemic approach to shape a human-cen-
tred city by combining the bottom-up and the top-down approaches. Closing Keynote #1, 
Mayor of Pontevedra, Miguel Anxo Fernández Lores, spoke to the city-wide approach 
and welcomed the international guests and locals. He shared the success story of how 
Pontevedra became one of the leading placemaking cities in Europe. 
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At the end of this opening day, we heard from Keynote #2 with internationally renowned 
keynote speakers about what is in store for us in the coming days, and their unique 
perspective on where our focuses should lie within the field of placemaking for the time 
ahead.  Jennifer Jiang, Robyn Benett, Peter Smith, Carmen Mays, Nate Storring and 
Minouche Besters discussed the relevance and urgency of placemaking in solving the 
current and future challenges of this world, in a holistic, systemic approach.
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Wednesday 28th 
Diving in!
On the second day of the Placemaking Week Europe 2022, we kicked-off with physical 
and mental well-being at the Santa Clara Convent. We are proud of this aspect of the 
conference - to “walk the talk” - to take part in sustainable and holistic practices. We 
see these as necessary habits in how we take care of ourselves to continue as healthy 
practitioners to be able to work sustainably with communities and to build great 
places together. 



Day by day 45

Once the clock struck ten, we eagerly turned our attention to the morning keynotes. To 
start, we learned from 4 cities that are pioneering urban transformation in Europe with 
a people-centred approach, and we heard from Anabel Gulías Torreiro (Pontevedra), 
Moa Sundberg (Helsingborg), Sarah Rach (The Hague) and Salla Ahokas (Helsinki) on 
how they use placemaking as a way to create a more sustainable and resilient cities with 
the interests of communities at its heart. Later, together with our keynote speakers: 
Carlos Moreno, Marion Waller and Luca Ballarini, we dived into the concept of a just 
transition and how to ensure that the common pursuit of climate justice is not only 
based on economic constraints but builds on social and environmental values, trans-
forming one public space at a time into a better future for all. 
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Throughout the day, our remarkable network of placemakers collaborated on 26 sessions 
and workshops that took place across Pontevedra’s venues of Principal Teatro, Provincial 
Museo, Santa Clara Convent, Casa do Campas, and many public spaces in the historic 
core: Mercado, Praza Ourense, Santa Maria, Praza de España and Praza do Teucro. They 
shared best practices exemplified using their own case studies and projects, resourceful 
tools to apply across the range of a placemaking process, and innovative ideas to break 
down silos and collectively work on our shared challenges in cities everywhere. 
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In the evening, keynote speakers touched on the idea of togetherness. 4 female experts 
and local leaders-  Marjorie Van der Windt-Veit, Magdalena Kubecka, Carmen Mays, 
Giselle Sebag, spoke how we can foster healthy and engaged communities by using the 
placemaking approach to ensure that communities embrace and use public space to 
connect, benefit, but also to heal. 

Afterwards, we moved to the main square of Pontevedra and listened to a conversation 
between Ramon Marrades, Milena Ivkovic, Martin Adler and Cecila Vaca Jones about 
the societal and economic shifts that are needed to make sense of change. The day con-
cluded with the announcement of the results of the Real Play City Challenge 2022 - the 
shortlisted projects are from a variety of countries - spanning Europe and beyond - and 
are helping communities unite, heal and tackle climate change.

https://www.realplaycitychallenge.org/
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Meeting amazing people, exchanging knowledge and feeling a togetherness
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Aside from the events that Placemaking Europe had arranged for 
Placemaking Week, attendees had the opportunity to organise their own 
side events too. One group arranged an urban exorcism session and 
another one organised games in the square. Wednesday ended with a 
music taste of 2 different artists in local bars. It really was a perfect way 
to end a day of discussing and putting research into action!
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Thursday 29th 
A full day!
While continuous weather changes may have rained out our daily mor-
ning movement, our energies were not dampened! All other planned 
sessions and workshops were implemented either inside or outside. In 
true placemaking nature, we responded dynamically and made it work - 
rain or shine - together. 
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Following the structure of the event, our morning and evening keynote sessions took 
place in the Teatro and Plaza de Teucro. First we looked at the concept of together-
ness, but this time from a design perspective - we heard from Robyn Bennett, Jorn 
Wemmenhove, Donica Busiman and Jan Kattein about the different approaches to 
putting infrastructure at the service of the social needs of us all and how we can adapt 
the rules to allow for a flexible, adaptable and smooth transition of our cities.

We then dived deeper into urban development practices and explored how to design 
the Excel spreadsheet to take into account the social dimension, positive impacts on 
the design of the surrounding public space, and other values such as arts and culture 
- Ewa Sheifes, Gregorio Lucena Scarpella and David Partridge guided us through the 
calculations. They also helped us understand how a place-led approach can improve 
the ability of urban areas to thrive and how we create conditions to align the goals of 
different stakeholders to create a better city for all. We also had the chance to come up 
with a local case study, the city A Coruña. The city of A Coruña, has been undergoing a 
paradigm shift in terms of mobility and public space management, where the pedestrian 
has become the centre of decision making on the different processes of internal reform 
of the city.
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Throughout the day, our remarkable network of placemakers collaborated on 23 ses-
sions and workshops that took place across Pontevedra. A special series on ‘Cities in 
Placemaking’ was organised to celebrate the growing attention for placemaking within 
municipalities. Besides this, we had sessions focused specifically on place-led deve-
lopment and the role of real estate in creating better cities; on tools for placemaking, 
creating better cities through the eyes of children, and finally, incorporating health and 
movement into our practices.

In the evening, Placemaking Week Europe attendees had the opportunity to learn from 
Päivi Raivio, Patrick Bernard and Demetrio Scopelliti about three successfully imple-
mented city-wide transformations based on placemaking interventions in Helsinki, 
Paris and Milan. In each case, different tools and approaches were used, but all resulted 
in creating a strong social core for the projects as well as for the future of streets, 
neighbourhoods and whole cities. The last keynote session on Thursday took place at 
Teucro Square. Over a snack or a drink outside, we had the pleasure of listening to David 
Sim, Anna Louise Bradley, Robin Abad Ocubillo, Viviana Cordero and Fredrik Lindstal 
answer questions like: How do you talk to a politician? How does the play factor teach us 
basic social skills? Why is movement in public spaces so important for the democracy of 
spaces? How does one become a proud public servant?  Why is an uninterrupted pave-
ment an indicator of a friendly and soft city?
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The day ended up with an open karaoke 
party at Plaza de Teucro where Placemakers 
had fun, sang, danced and hung out.
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Dear Pontevedra, thank you for hosting us and showing us and the rest of the world that it is possible to have a car-free, people friendly city without losing anything (not even convenience). Let’s hope to have many more Pontevedras soon!
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Friday 30th 
Exploring & celebrating
On this day, we drew lessons from the previous days, explored throughout the historic 
core and surrounding areas, and focused on place-based challenges that can lead us to 
universal and innovative outcomes. After a morning block of breakout sessions, inclu-
ding presentations, workshops and outdoor activities - particularly a plenary hosted by 
Pontevedra in Spanish discussing the impact of creative entrepreneurship in cites -  
we invited all participants to take part in the field workshops covering our four thematic 
focuses for the overall conference. The local field workshops include a site visit paired 
with a collaborative discussion period to examine local challenges using the group’s 
expert perspectives. 
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Local field workshops

Following the 4 key themes we intentionally curated the local field workshops to 
mirror these important questions and topics.  Within each workshop, we facilitated 
20+ experts across various fields, such as: placemaking, development, civil service, 
design, and planning. 

Themes 

 ● Human-scale 
 ● Green & blue placemaking
 ● Innovative & creative economy
 ● Creative bureaucracy 

Field Workshops 
 ● Dismantling the paper factory
 ● Reviving the fishman’s harbour
 ●  Public space, life and work 
in the historic core

 ● Transforming the convent

Each workshop followed a similar methodology over the course of 3 hours: to explore 
the site, understand its context, learn from Pontevedra’s local collaborators, and 
then, altogether discuss the opportunities and challenges. After these considerations, 
participants were grouped into smaller breakouts to go deeply into their short and 
long-term visions to bring about social, cultural, environmental and economic value 
to the site; and strengthen bonds between citizens and place. Groups presented their 
visions with constructive feedback rounds in order to synthesise and distil the most 
important recommendations to handover to the City of Pontevedra. 



Day by day 59

WORKSHOP I

Dismantling the paper factory? Greening the 
future of the riverfront

Sustainability: Starting from the process, a sustai-
nable development requires inclusivity and open 
participation to maintain what is available on site, 
both material and not. For  a sustainable renewal, 
connectivity is also key, offering sustainable ways 
of transportation to the city, and also across the 
‘ría’ (boats). The place could then be reused as a 
sustainability hub, a place for work and experi-
mentation, hosting public competitions for talent, 
while maintaining part of it as an inclusive space of 
inspiration and heritage memorial.

Nature and sports: To bring life through nature and 
sports, the place will require to be made greener 
and friendlier, using the railway and highway 
for activities. Some elements of the factory can 
be held, alternating them with green areas and 
permaculture, while the waterfront can be used 
to promote activities like canoeing, fishing and 
watersports. The factory could be used to host a 
cultural centre for recreation, learning space for 
children, or an interactive museum.

The  ‘paper factory’ has been operating in Pontevedra since 1963, using mostly Galician forestal resour-
ces and generating 5000 job positions in the Forestry, Industrial and Logistic sectors, 800 of them in 
Pontevedra; having a direct impact for the city residents. While the company has invested in improving 
the environmental performance, for many it is still too highly polluting, having to be stopped at times 
due to water shortage for urban use during dry seasons. Moreover, it is located in a highly valued 
location, 2,8Km from the city and extending for 1,5 Km along the waterfront, that could today foster 
more appropriate uses for the city. During the workshop, participants splitted in four thematic areas, 
and developed ideas for an hypothetical future in 2025 when the paper factory is repurposed.
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Business, Economy and Entrepreneurship. This process should start 
by mapping stakeholders, funders and decision makers, but also 
the surrounding communities. Through the process, it is important 
to motivate community engagement to build consensus, scale up 
and grow further. Promoting ‘membership’ can be helpful to create 
a sense of unity and belonging: ‘The Friends of the factory’. Such a 
renovation could focus on social enterprises, consolidating a centre 
for local ideas and place to test pilot projects for long-term imple-
mentation. The culture created around this hub could then become 
DNA for the region’s economy.

Housing. While Pontevedra does not currently require additional 
housing development, the surrounding communities could benefit 
from industrial-education institutions (e.g. forestry or sea centre, 
or a research centre for university), such infrastructure on the other 
hand may required additional student residences, which could be 
located contiguous to the factory. To activate the site, the highway 
presents an obstacle, but transit could be relocated from the sho-
refront to the street east of the factory. For further connection, the 
railway (with new stations built in the area) and a system of ferries 
could be used to connect to the close cities, and across the ría. 

The future of the paper factory is uncertain, however it is clear that any process of 
transformation here will have to start by getting those directly affected on board: local 
residents and workers. It should be communicated that a renewal of the paper factory 
would not result in a loss of jobs, while providing them with a perspective of the future 
and long-term vision of what could be achieved. Due to the location of the factory, 
connectivity is key to bring it closer to the residents of both Pontevedra and Marin, both 
through land and water. The opportunities of repurposing for the building are many, but 
they will need to consider what is already in place, not to make costly decisions. Some 
parts of the factory can be repurposed, while others reused somewhere else, while the 
closeness to the waterfront is an asset not to be overlooked. To collect fundings for the 
early stages, social initiatives can be leveraged (Club ‘Paper Friends’), while more stable 
systems of funding are planned for the long-term. The paper factory has a potential 
to become a place for experimentation, to use ecological solutions for environmental 
issues like the use of phyto plants for the cleanse of land and water in the surroundings.



Placemaking week is to become aware about topics and things that I haven’t seen in my city context before. Is getting inspiration about a lot of things that I can implement and booster in my environment.
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WORKSHOP II

Public space, work and life. How can public 
space and a human-scale city attract and 
retain people to live and work in the city?

Through 35 years of work under the vision of Mayor Miguel Anxo Fernández Lores, 
Pontevedra has become a paradigm of pedestrian city. Now, the city is ready to embark 
onto a new journey towards economic prosperity, leveraging on its celebrated human-
scale urban space to attract and retain talent and social capital into the city. Pontevedra 
is one of Galicia’s leading economies and relies heavily on its hospitality and commercial 
businesses. These, however, were largely affected by the coronavirus crisis, many having 
to close. The subsequent economic impacts, and limited demand for specialised services 
has urged the city council to rethink a strategy to promote new economic activities in 
innovative sectors. This workshop explores how human-scale spaces and people-centred 
policy can support opportunities for innovation and entrepreneurship and attract and 
retain talent and social capital in the city-centre, while mitigating the risks of gentrifica-
tion and displacement of current residents and local businesses as result of economic 
growth and uncontrolled tourism.
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‘Pontevedra as a City-Lab’, works with the identified group of graduates from 
‘creative industries’, proposing to use the city’s pedestrian infrastructure to 
transform it into a living lab for innovators to test their ideas. To achieve this, a 
set of financial incentives and subsidies would be needed to ensure that young 
professionals can live and work in the city during the first stages of their ventures. 
Place-centred managers are also identified as key actors to aid at the local level 
and curate cultural activities and events.

‘Community wealth: Promote & Protect’, looks to the community as the base 
for economic growth, and departs from inventorying the available resources: 
material, social and human, to strategically build onto them. Through the imple-
mentation of a property-fund to acquire currently vacant buildings, to protect 
new business from speculation in the long-term, and by providing support on 
skill-building, promotion and rent-negotiations, the strategy aims to make sure 
that current small-businesses and local manufacturers remain despite the risks of 
rapid economic growth and over-tourism. 

‘Circularity inside-out’, advocates for a strategy that grows organically from the 
social and economic dynamics of Pontevedra. By defining and enhancing the city 
narrative through cultural events and place-branding to establish it internationally 
as a cultural destination. While nurturing a creative economy, leveraging on 
partnership with longer-established institutions to generate spill-overs for emer-
ging initiatives, and through direct support in capacity-building and economic 
grants. For this, vacant spaces were also seen as an opportunity for new uses, by 
acquiring them to let them to entrepreneurs on a social-value lease.

During the workshop, the participants split in groups and developed three strategies. 
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The previous strategies emphasise the importance of the community as 
a base and main asset for economic development, including all residents 
in and out of the city centre, and all businesses including manufacturers 
and small-shops. Looking at the resources available: material, social 
and human, to bring a strategy that organically grows from Pontevedra’s 
community inner strengths and addresses its needs. Vacant-spaces were 
commonly regarded as an opportunity to foster new uses, but also to 
prevent future speculation and displacement of residents and businesses 
to new touristic uses. By acquiring currently vacant spaces, and leasing 
them to emerging businesses, new initiatives can more safely launch 
and develop. Similarly important to this end are financial instruments 
such as grants and incentives to make living and working possible for 
starting ventures and young innovators. Finally, coordination between 
stakeholders at a local, and international level is key. On the ground, 
‘street managers’ can help in the negotiations between landlords and 
shop-owners, or curate cultural and social activities to guide development. 
Internationally, it is necessary to nurture collaboration with well-establi-
shed organisations abroad and partner cities to promote cross-fertilization 
of ideas and knowledge exchange that provide a balance between global 
and local expertise.
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Having an event about placemaking sharing it on public space makes it not only an opportunity for professionals and stakeholders to create a connection with the city, but also it triggers the engagement of local community and municipal administration to participate on it and benefit from the experience.
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WORKSHOP IV

Transforming the convent 
in a community space: uses, 
activation and governance

Convento de Santa Clara has been located in the heart of the fishing town of Pontevedra 
since the 13th century. And in the meantime, the building grew, changed, modified and 
adapted in a journey that slowly but intensely travelled from the Middle Ages to the 
present day. The convent was closed in 2017 due to the lack of religious vocations and the 
advanced age of the two last nuns still present in the convent. In 2021, the city council 
of Pontevedra bought the convent and it became municipal property. The church of the 
Santa Clara Convent has been desacralized and can now be used for new activities. The 
local government aims to open Santa Clara to the community after 7 centuries of being 
closed, guaranteeing the conservation and dissemination of its heritage. However, the 
city council highlights two main problems with this heritage site. First, how to repurpose 
the labyrinthian built structure - the municipality proposed that it can become part of 
the Museo de Pontevedra. The second question is what to do with the green space, which 
they want to open as a public space even though only minor architectural modifications 
can be done to the outside walls.

This topic goes in line with the Creative Bureaucracy theme of the festival. As the 
city council aims to reuse the convent and open the space to the community, only an 
effective, transparent and low-threshold collaboration between local government and 
community can help to find a new function for the heritage site and activate the public 
space for its fullest potential. This workshop explores how to give a heritage site a new 
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function that meets contemporary needs, while respecting its historical meaning and values. After the 
introduction and guided tour of Santa Clara provided by the municipality representatives, the partici-
pants split into three groups and developed several visions of what the place could become and how to 
implement new functions. The main strategies proposed were:

As a result of the discussion, the groups had many shared narratives. First, is that for successful 
heritage reuse the city council needs to consult the locals. The interaction with the neighbourhood has 
not  been done and it is an opportunity to make it less scary to consult with the people: get ideas in an 
event-style setting, create the space and then ask questions. The opening of the convent as a public 
space should be done not by taking down the wall, but by inviting people so they feel it is their place. 
Furthermore, the new project should be multifunctional and have a combination of social, green and 
commercial elements that go in line with the story of Santa Clara. Therefore, it is crucial to keep a 
balance between heritage conservation and the new development - combining the openness of the 
public space and the mystery of the historical convent is the next challenge for Pontevedra.

Telling the story of the convent. Open and embrace the story that already exists: 
contemplation and spirituality. Part of the convent could be used as a space for 
pilgrimage connections or retreat while the monastery rooms can be used for 
accommodation or a hostel. In the past, nuns produced marmalade from the fruit 
garden and made their own bread, so having a local produce shop and bakery 
here was suggested as a solution to continue this tradition. 

Keeping curiosity alive. Opening up, but not completely - keep the idea of 
seclusion. This was a difficult place to get in, which is a great asset to connect to 
public space: something that is a bit more difficult to reach can be an engine for 
creativity. People secluded in the convent for many years had to get creative with 
their lives and solutions. 

Taking the convent to the XXI century. Community spaces for workshops: dan-
cing, singing, DIY. There are so many rooms and many possibilities to use them for 
a low cost - for local associations and youth. Give spaces for the young creatives 
so they would stay in the city. 

Green space for the community. Despite being a human-scale walkable city with 
beautiful architecture, Pontevedra lacks green spaces. The Santa Clara yard can 
open up as a community garden learning how to grow and cook your own food 
and hosting various festivals and events (for example, a chestnut festival in fall).
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WORKSHOP IV

Reviving the fisherman harbor 
(Peirao das Corvaceiras)

The harbour of Pontevedra is a challenging area because it isn’t very accessible or intri-
guing to the general public, and caters to cars far more than it does to humans. Although 
just outside the town centre, the harbour is separated by a major thoroughfare. This 
means that heavy traffic travels between the town and the waterfront area, which isolates 
the waterfront and makes it more car friendly than people friendly. Instead of being a 
beautiful area of the city that people can enjoy, it generally is a dead zone where a lot of 
space is given to vehicle parking, and where people cannot get to the area without having 
to carefully manoeuvre crossing a large roadway. 
The approach for solutions here involve both green/blue placemaking and human-scale 
development. How do we increase access and activity alongside the harbour to increase 
citizen participation and enjoyment of the area and to also leverage any solutions to help 
support the community in a circular way?
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The participants split into groups to determine human-scale solutions for different areas along the 
harbour and brainstormed first their general observations and feelings, and then went deeper to consi-
der how to address these with real solutions. Solutions included converting much of the parking areas 
instead into people-centric areas. This means activating the harbourside through various elements from 
converting it to a city beach area (either permanent or seasonal), to hosting community events like 
movie nights, music concerts, adding in seating and shade-providing structures, to proposing elements 
like market stalls to be set up on a weekly or daily basis where local fisherman can sell local products 
and cuisine. These solutions not only address the issue of access and attractiveness of the space itself, 
but bring in exciting things that make using the space fun and community-focused.
A common thread across the groups were ideas like bringing in more elements that can be used on a 
human scale versus on a vehicular scale, and activating the space with activities that create a sense of 
fun, pride, and ownership of the space in a way that simply does not exist in the present moment. This 
fits in nicely with the approach Pontevedra has taken with its city center, where it has moved cars out of 
the pedestrian spaces in order to provide more human-scale elements that make the space feel safe and 
more easily enjoyed by the people. This not only creates more space for locals to enjoy, but also moves 
car pollution away from the waterfront zones, and adds in new, exciting things that can help to foster 
responsible tourism and excitement around the city of Pontevedra.
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After the workshops concluded, the 
festival took a short break before our 
closing words and celebrations.
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In the evening, we came together for the two keynotes to reflect on the 
global perspective of placemaking and looking ahead to the future. 
We had the pleasure of welcoming placemakers from around the world 
on stage - Ethan Kent, Jia-Ping Lee, Vineeta Shetty, Koichiro Tamura, 
Jose Chong and Guillermo Bernal, who shared their stories of how they 
see placemaking in their local communities, contexts and challenges. 
At the end of these days full of inspiration (but not so full of sleep), 
we explored together with Levente Polyak, Christian Grauvogel, Vivian 
Doumpa, Tiago Mota Saraiva and Ronald Huikshoven what are the 
biggest challenges we face as placemakers in the near future. Last but 
not least - the closing words by the Mayor - Miguel Anxo Fernández Lores 
(Concello de Pontevedra) and quite a fiesta to celebrate the public squares 
of Pontevedra.

The last day of Placemaking Week Europe 
2022 in Pontevedra! 
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SECTION 6

Main takeaways
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Address human rights. We are inspired by the 
many democratic acts of protest standing up 

for human rights and taking the city to do so.

Connect communities, find commonalities, 
respect differences and offset loneliness.

2

1

Boost creative bureaucracy. We see 
Pontevedra, Helsingborg, The Hague, Helsinki 

as growing examples across the world to practice 
public innovation to more easily procure resources 
for citizens, have questions answered, and activate 
their ideas.

3
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Heal and maintain health. We see physical 
restoration and mental well-being as 

paramount in our cities, building communities 
around place and public health.

4

Reclaim spaces for nature and regenerative 
ecosystems. Integrate regenerative thinking 

into all actions and strategies to enable sustainable 
urban planning that overcomes the opposition 
between humans and nature.

5
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Next Steps
Join us September 2023 for the 6th 
annual edition, where together we: 

 ● Celebrate our growing network and make 
lasting connections.

 ● Practise strategic visioning in a city-wide 
approach.

 ● Learn from leading experts and peers alike 
in a dynamic and stimulating environment.

 ● Innovate new ideas through cross-pollination, 
using the host city as catalyst.

 ● Try out public space tools in real life case studies.
 ● Contribute to capacity building for 

the new host city.
 ● Strengthen systemic change with 

our City Partners.
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Pontevedra is a people’s friendly city. It includes everyone and welcomes every visitor with authentic architecture and soft urban design.

Muchas gracias por su hospitalidad.



Creating 
better cities 

together

Thank you!
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