
PROBLEM TREE TOOL



 The Tree Problem tool is a dynamic tool 
that requires the direct implication of the 
target community. The participants get the 
chance to hold open conversations about 
their neighborhood’s problems, voice their 
concercerns and expectations, and suggest 
some solutions, all while using a «tree 
pattern».

What is the Tree Problem tool?
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 The discussed problem is represented 
by the stem, the causes of the problem are                
represented by the roots, the consequences 
are represented by the leaves, and the             
solutions are represented by the fruits. 
 This  tool can be used during the 
initial phase of the project  to get a clear 
understanding of the problems, and later 
on for brainstorming and evaluating the 
implemented strategies.

What is the Tree Problem tool?
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 A new placemaking project is taking 
place, and you are in need of:

- Relevant datas and pieces of information;
- Local’s needs and expectations;
- Dynamic feedback;

 Do not worry! The Problem Tree is the 
tool you need!

Why should you, as a placemaker, use this tool?

4

Credits: Pexels



1

2

3

4

5

6

HOW?

Run a quick survey to identify the neighborhood’s major problems.

Prepare for the workshop by spreading word and acquiring the 
necessary materials (big pieces of paper (A3), pens...).

Before spliting the participants into groups, explain throughtly the 
tool and how you’ll proceed. Give each group one problem to discuss

Give the groups sufficient amount of time to discuss and explore their 
assigned problems.

Hold open conversations during which each group is represented 
by one team member who explains the group’s ideas and opinions.

Vote time! For each problem, participants can vote: which cause 
is the most important/influencial and which solution is best.

Step by step
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 A few weeks before the workshop 
is held, run a quick survey to identify 
the neighborhood’s major problems. 
This can be done through behaviour 
observation, questionnaires, or data 
consultation. Hold a mini-meeting 
with other organizers/moderators 
to rank the identified problems by 
order of importance/relevance.

Step 1: Run a quick survey
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 Since the event would be held in 
a workshop, it is very important to 
make preparations early enough. 
Word about the event should start 
spreading while running the first 
surveys, through social media/local 
adverstisment spots.
Acquiring enough materials (pieces 
of paper (A3), pens, tables, etc...) 
is also an important part of the 
preparations.

Step 2: Prepare for the workshop
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 On the day of the event, it is 
crucial to align the participants with 
the context of the workshop. Start 
by explaining the methodology of 
the Problem Tree tool, its objectives, 
and how the major problems were 
identified. Next, split participants into 
groups according to their numbers 
and the problems’ priority ranking. 

Step 3: Groups’ organization
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 Give each group one problem and 
about 15 minutes to discuss it. During 
the discussion time, moderators are 
not allowed to intervene in order to 
give the participants the freedom to 
explore their assigned problem.

Step 4: Discuss and debate
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 When time is up, open 
conversations take place, during 
which groups are represented by 
one team member who explains the 
group’s ideas and opinions.
 The  open  conversations are 
held to further explore the problem 
from new perspectives. They help to 
highlight new aspects of the problem 
that might have gone unnoticed.

Step 5: Open discussion
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For each problem, participants can 
vote:

• Which problem should be tackled 
first;

• What are the most important/
influencial causes;

• What are the best solutions;

Step 6: Vote time!
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