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About Placemaking Pils

The new tradition “Placemaking Pils” - 
started by Oslo based placemakers Nab-
olagshager - combines listening to speed 
presentations of some of the most inspir-
ing placemaking examples from your 
network, while socializing over a beer. The 
examples can be from local placemaking 
heroes or from international guests - or 
a combination! Most importantly it is an 
opportunity to spread enthusiasm about 
placemaking and networking with like-
minded people. 

It was the answer to the question: “how 
to share the amazing placemaking pro-
jects with other placemakers in order 
to create a supporting group and make 
it accessible to people from the out-
side”. Sharing best practice projects that 

make better streets gets people excited. 
This is how Placemaking Pils was born. 
This evening inspired Jeroen Laven and 
Anna Bradley to do the same in Rotter-
dam during the European Placemaking 
Leaders annual meeting event. At two 
evenings of September 2019, Rotter-
dam had their first editions, facilitated 
by Stipo and Placemaking Europe. An 
international group of 20+ placemakers, 
presenting in 5 minutes their best place-
making examples from all over Europe. 

The background

About the word Pils
Placemaking Pils creates an informal atmosphere where beers 
- hence the word pils - and great stories flow freely. It should be 
organised in a different, more creative and informal environment 
than the everyday offices we work in. A cafe, rooftop or commu-
nity garden - any place that feels familiar, welcoming yet exciting 
- should be perfect. The opportunity of drinking a beer enhanc-
es the informal setting, therefore allowing people to speak more 
freely and enjoying this type of meeting. 
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The main goals of Placemaking Pils 
are to share stories (inspire and get in-
spired), get to know other placemakers 
(network) and bridge the gap between 
‘placemakers’ and local actors (open 
up). 

When placemakers meet, they may be-
come inspired by one another. It is always 
fun to tell about your own projects and 
experiences. It is even more exciting to 
hear about other examples of like-mind-
ed people. Placemaking Pils is a perfect 
event to inspire and get inspired.

Another goal of Placemaking Pils is to get 
to know other placemakers and their 
projects and personal motivation. Lots 
of attendees might have heard of each 

other’s name, but do not know about the 
face behind the project. Personal phone 
number, business cards and hugs can be 
exchanged with the hope to draw upon 
each other’s expertise once everyone ar-
rives back home. Placemaking Pils can 
pave the way towards meaningful con-
nections. 

The last and maybe hardest goal is to 
open up placemaking to a broader au-
dience. Placemaking Pils should be free 
and well promoted on local social plat-
forms so that the event can be attend-
ed by local actors and interested peo-
ple. This might bridge the gap between 
placemakers and local organizations and 
people. 

Goals
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Who’s doing it?

The organizer of Placemaking Pils is usu-
ally a Placemaking Europe Leader. But, 
at the same time, anybody is allowed to 
organize if he or she gets permission 
from the Placemaking Europe network. 

Anybody who wants to tell something 
about their placemaking projects can 
present as well. When selecting speak-
ers, try to involve placemakers from 
complementary backgrounds, such as 
urban planners, community activists and 
public sector. It is important that these 
placemakers understand how eachoth-
er work and find ways to collaborate, and 
there are few arenas for them to share 
their passion for places - until you invite 
them to a Placemaking Pils. Also you 
should try to keep a gender balance.

Placemaking Pils works best during the 
afternoon or evening. Because of the in-
formal character of the event, it suits best 
at the end of a working day. It could be 
used as an extension of a conference, 
meeting or other work-related events, to 
incorporate an extra opportunity for net-
working, inspiring each other and having 
fun. 

Another aspect to keep in mind is that 
Placemaking Pils is about positivity and 
inspiration. If the goal is to be critical and 
evaluate certain cases, then Placemaking 
Pils is not the right format. The goal is to 
keep things light and nice at the end of 
the day, to close off the day together. 

When to organize?
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Anybody! Placemaking Pils is a free event that is inviting and accessible to everyone 
that is interested. Young and old, those who are fans of beer, those who don’t drink 
beer, civics, civil servants, mayors, placemakers, or those people who just want to know 
what placemaking is. 

Here are few points that you should keep in mind for the audience: 

Be open minded. Accept cultural differences if you have an international group. Also, 
not everyone who attends the event is (aware that he or she is) a placemaker. Make 
sure it is accessible and understandable. 

Respect the presenters. Be quiet during the presentations and go for drinks between 
presentations or during breaks. 

Emphasize that this evening is not just a walk-in evening, but meant to inspire and 
support each other. To enhance this momentum, it is nice if the audience listens to 
all the presentations until the last one.

Who can visit it?
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Guidelines of the presentations

Organization

1. Bring us a placemaking story of yours you are most proud of!

2. What counts as placemaking?

 - A cooperative project or strategy;

 - about a public space which focuses on

 - economic and social wellbeing;

 - as well as, quality of life.

3. Your presentation should fit in 7 minutes. This allows everyone to tell his or her 
story and keeps pace in the evening

4. Please always indicate your sources in your presentation! Also make sure that 
you have the right to share everything in your presentation in public!
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Preparing

A place, where you can have some beer. It could 
be a pub, a public space, or your own garden! 

Placemakers and their stories → advertise a call 
for presenters! The ideal number of the pres-
entations for one evening is around 10-15.

Chairs

A projector

Microphone and speakers

A canvas/white wall

A camera with microphone

A host for the evening

Beer!

What do you need?
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If it’s not  at your own place where you 
want to organize it, than the owner of 
the place → Get permission, and maybe 
their help in the organization!

Your participants, to be sure if everybody 
will prepare a presentation. Ask them also 
if they are okay with recording their pres-
entations and with sharing them after.

Your mom to come, so she can figure out 
what are you, as a placemaker doing.

Who do you need to call?
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How can you get visitors?
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Social media:
Create an event on Facebook!

Share the event in relevant Facebook groups, 
for instance in Placemaking Europe!

Encourage you speakers and co-hosts to 
spread the event in their networks and on 

their social platforms.

Always mention #placemakingpils!

Design a poster!
Print it, put out at the location and at other 

relevant places!

You can use it digitally also at your Face-
book  event!



Before it starts

Check if the projector is working, con-
nect it to your laptop

Check if the microphone and the 
speakers are working

Check if all of the presentations are 
downloaded in a folder on your laptop 

Set up the chairs in the room for the 
visitors

Set up the camera and the micro-
phone for recording the event.

During the event

- The host introduce everybody before 
they come to the stage

- Set a timer for 5 minutes before every 
presentation and indicate if the pre-
senter has just 1 minute left!

- Make a 10-15 minutes break between 
every 5-6 presentation!

Placemaking Pils Day
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Enrichen your Placemaking Pils
Placemaking Pils is an event where the host invites placemakers to tell about their 
own projects. This way it becomes very accessible event to organize and to participate 
in. However, Placemaking Pils can also be used to address certain topics, make future 
plans for specific neighborhoods or to set up a new network. The momentum gener-
ated with the event can serve as a stepping stone. 
A. Placemaking Pils as a way to 

address certain topics

Placemaking Pils can be organized 
around a certain topic, such as sus-
tainability or community building. 
Hosting a Placemaking Pils in a spe-
cific district or neighborhood could 
be a tool to tackle local problems 
or to identify all the organisations 
and activities that are already hap-
pening. Another example is a Place-
making Pils that focuses on coming 
events, such as Placemaking Week. 
A thematic Placemaking Pils can be 
helpful for existing questions that 
need answers and examples. 

B. Placemaking Pils as an oppor
tunity to set up a network

Placemaking Pils brings people to-
gether: placemakers from all kinds 
of organizations, placemakers that 
do not know they are a placemak-
er, interested civics, civil servants, 
mayors or those who just happen to 
drink beer at the cafe where Place-
making Pils is being held. People 
have heard each others names be-
fore, but might not know the face 
behind the projects. Placemaking 
Pils therefore forms the perfect way 
to get to know other placemakers or 
local actors. A new network might 
be formed by means of wrapping 
up the evening and already look for 
next steps. 

C. Placemaking Pils as a case to 
measure impact

As already mentioned, Placemak-
ing Pils is an event that creates a bit 
of momentum that might be used 
for future networks, projects and 
events. It might be interesting to 
view Placemaking Pils as a starting 
point for creating impact. By keep-
ing abreast of the networks, pro-
jects and plans that emerged after 
the event, you can research what 
the impact of your Placemaking 
Pils has been, and therefore validat-
ing the usefulness of informal gath-
erings/events like Placemaking Pils.
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Credits

The placemaking tool called “Placemaking Pils” was developed by Nabolagshager and 
Placemaking Europe.

Editors: Sanne Van Drenth and Laura Kovács 
Graphics and design: Laura Kovács

The “Placemaking Pils Manual” is an open source document, but for using the 
name “Placemaking Pils” at your event, please get permission from Placemaking 
Europe. Also always indicate Nabolagshager and Placemaking Europe as sources.

www.placemaking-europe.eu
www.nabolagshager.no
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