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Open Call for Ideas

Background 
This tool was developed in the framework of the 
PlaceCity Vienna project which aims to activate 
and strengthen the central area of Floridsdorf, a 
peripheral district in Vienna, through placema-
king interventions and, thus, to show the local 
potentials of public space within this area. Ba-
sed on a profound research and analysis phase, 
as well as co-creation workshops with the local 
community, public squares, streets and vacant 
plinths have been defined that have a particu-
larly high potential to be activated by the local 
community and, on the longer term, to con-
tribute to the strengthening of the center. In 
order to demonstrate different possibilities of 
how to use these (semi-)public spaces, an Open 
Call was organized to support local actors who 
want to implement their own ideas on these 
“enabling spots”. 

Main Goals and Purpose
The temporary activation of public spaces (“ena-
bling spots”) in the frame of an Open Call aims 
to show its potential uses and to encourage the 
local community to make them their own. By 
getting the chance to test and experiment dif-
ferent uses in public space without taking any 
risk, the neighborhood is invited to shape their 
immediate living environment. On the long-
term, the community-led activities (including 
events and construction projects) that have 
been initiated by the Open Call can contribute 
to strengthening the neighborhood. Moreover, 
through the active engagement with public 
space, awareness of one‘s own living environ-
ment is intensified. 

Author: Mara Haas & Anna Aigner Superwien Urba-
nism ZT Gmbh

Creator: Anna Aigner, Mara Haas & Roland Krebs, 
Superwien Urbanism ZT Gmbh

Collaborators: PlaceCity Vienna project partners: 
Julia Tollmann & Christina Lengauer, City of Vienna, 
Cosima Terrasse & Veronika Hackl, Social Design  

More information: 
Placemaking Europe
Smart City Vienna

Contact us: call@superwien.com
Social Media: @placecityvienna 

The „Open Call“ is a tool for the 
joint appropriation and design 
of public space that mobilizes 
the local community to engage 
creatively with possible uses of 
public spaces and actually im-
plement their ideas together. 

🦋 Anna Louise
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Definition of „Enabling Spots“ 
As a basis to organize an Open Call, “enabling 
spots” within the project area should be de-
fined: They can be public squares, street 
spaces or vacant plinth zones for which new 
uses are being sought and that show poten-
tial to be activated. The amount of enabling 
spots can vary between one and around 10 
(depending on your resources). A map that 
shows their location and which is easy to read 
should be prepared. Hence, particular atten-
tion should be paid to the visual language, so 
that it becomes imaginable what is asked for 
at the Open Call.

Once the “enabling spots” are selected, se-
veral preparatory steps need to be done be-
fore the Open Call can be launched. 

Time Frame & Budget
First of all, the project team needs to determi-
ne the time frame of the Open Call, as well as 
of the implementation of the proposed activi-
ties. It is recommended that the time frame is 
not too tight in order to make a high number 
of submissions possible. On the other hand, 
you should be aware of your own resources to 
accompany the Open Call.

The total budget that can be made available 
to the submitters needs to be determined by 
the project team, and what kind of costs (ma-
terial costs, personnel costs, permissions, etc.) 
are eligible for funding. 

Project Criteria
The general project criteria need to be 
defined. They should determine, among 
others, that the interventions are open to 
other users as well and do not discriminate 
against certain segments of the popula-
tion, as well as their realistic feasibility in 
the time frame envisioned. The criteria 
should also specify if only non-commercial 
and consumption-free uses are allowed, or 
also commercial activities. An important 
criteria for the selection could also be the 
relationship of the submitters to the area 
where the projects are to be implemented 
and the added value of the project for the 
neighborhood. In addition, the submitters 
should be provided with a general checklist 
of how to make what kind of interventions 
possible and which activities are not all-
owed in public space.

Submission Formalities
In addition to the general project criteria, sub-
mission formalities with regard to the target 
group should be defined. Normally, an Open 
Call should be open to everyone without any 
restrictions regarding age, education level, 
professional background, etc. In order not to 
impose ideas on the project area from the out-
side, but to take up and implement impulses 
from within, special conditions should apply 
to external actors. For example, they could get 
the opportunity to implement one of the in-
terventions that have been pre-defined as a 
result of co-creation workshops with the local 
community and, thus, reflect their wishes and 
desires. 

Jury
Before launching the Open Call, the jury 
needs to be formed that is responsible for 
the evaluation and selection of the entries. 
In addition to the project team, which or-
ganizes the Open Call and is responsible for 
the process, additional local stakeholders 
should be included in the jury, such as the 
district mayor, local NGOs, but also repre-
sentatives of the local residents or entrepre-
neurs. In agreement with all jury members, 
evaluation criteria need to be defined that 
insure the quality of the outcome. 

I. Preparation Phase

„...an Open Call should be open 
to everyone without any res-
trictions regarding age, educa-
tion level, professional back-
ground, etc.“

This is how a map of 
„enabling spots“ could 
look like: 
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Beleuchtung der Straße!
Vielleicht durch Lichterketten
oder leuchtender Bodenfarbe? 

Mehr Sitzgelegenheiten oder Parklets!
Wegbegleitende 
Spiele!

SCHLEIFGASSE
#03

Wegverbindung zum 
Wasserpark sichtbar 
machen!

Zusätzliche Beleuchtung 
des Platzes durch eine 
Lichtinstallation!

Blumentröge vor den
Geschäften!

FRANZ-JONAS PLATZ
#06

Eine Wandprojektion 
als Kunstinstallation!

Regelmäßige 
Nachbarschaftsfeste 
oder Flohmärkte!  
 

Aufklappbarer Schutz
vor Witterung!

Wegweiser in 
Richtung Bahnhof als
Orientierungshilfe!  
 

AM SPITZ
#05

Ein mobiler Bücherwagen und 
gemütliche Möbel zum Lesen 
im Park! 

Hängematten 
im Park!

Tische mit 
Spielbrettern 

PAUL-HOCK PARK
#01

5 Ideas Form
As a last step before the Open Call can be 
launched, an online and offline formular 
should be created to hand in ideas. This 
form should be as precise and simple as 
possible in order not to exclude any groups 
to participate. However, it should ask for all 
information that is needed in order to eva-
luate the project idea. In addition to the for-
mular, a document should be provided that 
contains all important and worth knowing 
information (“FAQs”) as well as general con-
ditions. Not only the project criteria should 
be listed, but also maps and photos of the 
project area and “enabling spots” should be 
provided. 

Who else should be involved?? 
Representatives of the local (district) ad-
ministration should be included at an early 
stage and be informed about the purpose 
and potential outcomes of the open call be-
fore it is launched. Agreements on permits 
that will be needed to implement activities 
in public space should, as far as possible, be 
made before the Open Call starts. Having 
the district mayor – or other city officials – on 
board makes the implementation of project 
ideas much easier and ensures a long-term 
implemtation.

In addition, local institutions and associa-
tions, such as schools, the library, business 
associations, as well as shops and service 
providers (e.g. hairdressers) should not only 
be informed about the open call by asking 
them to distribute flyers etc. They can also 
become active partners and help to organi-
ze a program of activities on one of the “ena-
bling spots”.

Pool of Ideas
A „pool of ideas“ - created in conversations 
with the local community - serves as inspi-
ration for all those who do not have an idea 
themselves or cannot imagine exactly what 
can be done. And for those who would like 
to implement an idea / do something in pu-
blic space, but have no connection to the 
project area.

You can find a template 
on pages 12 & 13 of this 
manual! 
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Although the implementation phase can 
vary a lot between different projects and 
spatial contexts, there are some steps that 
should be done in any case. 

Support of Implementation
In general, the submitters should imple-
ment their project ideas themselves as far 
as possible. Your role, as organizers of the 
Open Call, is to coordinate between the sub-
mitters, create synergies between proposed 
project ideas, as well as support them in rea-
lizing their ideas. Apart from financial sup-
port for material costs (or others, depending 
on your budget), you should offer them sup-
port in getting all the necessary permits.

Organization of Program
One of the main tasks is to organize a pro-
gram for a defined timeframe (e.g. one or 
two months) in which all proposed interven-
tions are implemented (physical interven-
tions and events). In the frame of the pro-
gram, all “enabling spots” should be used by 
a variety of activities. You should be aware 

that the coordination between the submit-
ters can take some time and that you should 
plan for a sufficient buffer between the end 
of the submission and the implementati-
on phase. In order to save time and, at the 
same time, to connect the neighborhood 
more strongly with each other, several pro-
ject ideas can be combined (a concert could 
be organized as a supporting program of a 
movie night, so that some of the technical 
equipment can be shared).

Kick-off Event
A kick-off event in public space should be 
organized to start the activation process 
and to inform the whole neighborhood ab-
out the program. They should get the pos-
sibility to register to planned activities, such 
as workshops. So make sure, there are still 
some free spots! 

III. Implementation Phase

What else should to be considered?
Similar to the distribution and communication 
of the Open Call, also the program should be 
announced online (on Social Media), as well as 
on site, in the form of posters, flyers, etc. Local 
partners (such as the library, some shops or ser-
vice providers) could become active in distribu-
ting the program.  

„Your main role is to coordina-
te between the submitters, create 
synergies between proposed project 
ideas, as well as support them in 
realizing their ideas.“ Which communication channels should 

be used to distribute the Open Call?
Communication channels before, as well as du-
ring the Open Call could include: 
• Facebook and Instagram platforms of the 

district, local associations, social institutions, 
neighborhood groups, etc. 

• Online newsletters of local associations
• District newspaper
• Posters (you should ask local shops, service 

providers, schools, etc. if they can stick a poster 
to promote the open call) 

• The distribution of the open call should not 
stop after its launch, but continue over the 
whole submission time. Only then, visibility in 
the public is being created. 

Once all preparatory steps are done, the 
Open Call is ready to be launched and dis-
tributed! 

Submission for the Open Call will be open 
for one month. Submissions can be made 
online to the email address set up for this 
purpose or dropped off at local partners on 
site (e.g. library, GB). To increase the reach of 
the Open Calls, online and offline media will 
be used to promote the Call.

Invitation & Communication
A communication strategy should be ela-
borated beforehand that determines main 
channels of communication. It is recom-
mended to not only distribute the open call 
online via social media platforms, but also 
offline in order to reach more people with it.
 

Feedback & Pre-Selection
In order to save some time after the submis-
sion phase, the jury could meet regularly 
(e.g. every two weeks) to screen the submis-
sions and directly send some feedback to 
confirm the participation, and ask for more 
details about the proposal if necessary. By 
directly answering the submitters, they get 
the feeling that their proposals are being 
appreciated.

Evaluation & Final Decision
After evaluating and selecting the submit-
ted project ideas for public space, all sub-
mitters should be informed about the re-
sults. You should get in contact with them 
and explain why their ideas were selected 
or not. The evaluation should be made as 
transparent as possible - a small exhibition 
on site or online could be made showing all 
ideas that have been submitted!

II. Submission Phase
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IV. Handover phase
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In order to ensure continuity it is important 
to view the Open Call as a “tool in tool”-ap-
proach. The Open Call itself does not gua-
rantee a long term implementation itself. 
However, in combination with other factors, 
an elaborate preparation and a carefully de-
veloped handover of the project, a continui-
ty of the Project can be achieved. 
Different factors were identified for paving 
the way for this:

Evalualtion 
In order to prevent any emerging problems 
in future Placemaking projects, it is import-
ant to collect feedback from all involved sta-
keholders already during the implementa-
tion of the Open Call. 
This can happen during the implementa-
tion of the projects. However, it is advisable 
to actively plan time for this. For example, 
a final workshop could be organised to di-
scuss and toast the successful implementa-
tion. This is not only useful to get feedback, 
but also contributes to the networking of 
the submitters, which strengthens the neig-
hbourhood and allows ideas for new pro-
jects to be forged.

Local key stakeholders
Cooperation with relevant local actors at an 
early stage of the process, such as the libra-
ry or the local area renewal office (GB) is a 
key factor for the continuation of the future 
implementation of placemaking projects.  
They can act as a coordinating role and thus 
as „caretakers“, so to speak. 

A Handbook for future placema-
king activities
A guideline for the organisation of events in 
the public space, which contains the collec-
ted findings of the implementation phase, 
should be created in order to keep the effort 
for all participants as low as possible and to 
make the necessary procedures easy to un-
derstand. This could be made available on-
line and offline at the identified „cartakers“. 
Through an appealing design, comprehen-
sible language and easy-to-understand 
descriptions, it can also increase the moti-
vation to carry out Placemaking projects in-
dependently in the future. 

To ensure continuity, the Open 
Call itself is not enough. The 
long-term implementation stra-
tegy requires careful prepara-
tion and close cooperation with 
the local actors, as well as re-
gular coordination with the in-
dividual needs. The Open Call 
serves as an activation tool. 
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Your Idea for ... [project area]
IDEAS FORM

Project Title

WHAT? (Short Description of Idea) 

HOW? (Can you say in more detail what 
you need for the implementation?)

WHAT? (Sketch or reference image of your idea)

WHAT? (Character of your idea)

HOW? (What do you need to realize your 
idea?)

Single or regular event

Expert knowledge / Consulting

Materials (construction materials, techni-
cal equipment, etc.)

Built / design intervention

Permit(s)

Muscle power

HOW? (Is your idea feasible by your-
self?)

HOW MUCH? (How much budget do you 
need and how will you use the funds?)

WHERE? (Where in the project area 
should your idea be implemented?) 

By others Enabling Spot #3

Enabling Spot #5

By myself Enabling Spot #1

Enabling Spot #4

Enabling Spot #6

By myself and others Enabling Spot #2

WHERE? (Can you be more specific about 
the location of your idea?

WHY? (What do you expect from your 
project? What is your goal?)

Name:

Your relation to ... [project area]?

Email-Address: 

Telephone Number: 

WHEN? (Should your idea take place once 
or several times? How long do you want 
your activity to last?)

Your Contact Details

Place of leisure

Place of residence

Place of work

If you have any questions, contact us!
Contact: [Name, organization]
Tel.: ...
Mail: ...


